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ZAPA SHOES

ZAFPA BRAND PRODUCES ALL KINDS OF BAGS, SHOES,
SANDALS AND LEATHER ACCESSORIES FROM

THE BEST NATURAL AND ARTIFICIAL LEATHER
IN THE MOST DIVERSE DESIGNS AND COLORS.

LEATHER PRODUCTS
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The Biggest Nonvowen
Shoe Insoles Manufacturer

WWW.mansoojnonwovens.com
051-37112270-71 09153135023
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Factory: No. 10,second alley, after Baqi Bridge, Persian Gulf Blvd. Qom-Iran
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From Guangzhou & Yiwu to Iran & Dubai
Add: Room 1010 Building B2, Caifu residence, XiWan road, Liwan district,
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Association of managers & experts of Iranian shoe Industry

www.sanatekafsh.com
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"Let's grow together" is the motto of Qom
International Shoe Fair, which reflects the
national interests of the board of directors of
the fair to justify that under this roof they can
organize different tastes, although the fair suffers
from insufficient areas to fulfill all demands.
Javad Shabanzade is the new member of the board
of directors of ASSOMES, while he is the managing
director of "MATREX" and "Qom shoe fair" as
prominent international fairs of Iran's shoe
industry. In an exclusive interview, Shabanzade
elaborated on his policies as the head of ASSOMES'
export commission while simultaneously he is
the executive manager of Qom Shoe Fair that will
be held at the end of this month.

"We have made too much effort to promote
an export-oriented approach both in ASSOMES
and in shoe fairs. In fact, the main interest of
manufacturers in participating in Qom fairs
is the international approach of these events.
To promote this approach, we have conducted
several market researches to identify potential
markets beyond Afghanistan and Iraq. It is
believed that we have achieved a solid share
of the footwear market in these two countries.
Although there is still more room for export there,
we should explore more markets to give fresh
impetus to our industry,” Shabanzade explained.
He added, "African countries, as well as countries
like Venezuela and Cuba, as the government
strategic allay are pretty attractive to penetrate.
Now, we have an export roadmap in which
precise steps is determined. For example, in this
frame work a number of “shoe ambassadors” are
appointed that they are responsible for forging
commercial partnerships and establishment of
exporting focal points ".

International shoe fairs promote

Iran's shoe strengths

He also discussed the role of ASSOMES in the
development of Iran’'s footwear industry, stating:
"In the recent election of the board of directors
in September, two new members from Qom
and Isfahan joined the board; therefore, we are
faced with a more comprehensive board because
they can represent the regional demands of
manufacturers.”

“In ASSOMES export commission we constantly
monitor fluctuations of shoe export; also, we try
to present strategic position of the shoe industry,

Art]_C]_e e———> Interviewer: Fateme Ajorbandian %

Translator : Maryam Chaharbalesh

particularly to the macro decision makers. For
instance, MATREX displayed a hidden power
of the shoe supply chain that prior to this event
for several years it has been neglected because
there was not any integrated opportunity for
demonstration of the power of shoe supply
chain. MATREX not only picked up the position

Sl Y
vy | )
PR ICg e

of shoe industry, but also clarified opportunities
behind its wide supply chain.” Javad Shabanzade
expressed.

“For being a global player, preparation of
infrastructuresis mandatory. As aninstance, in all
prominent shoes producer’s countries like Italy,
China and Turkey fairs for materials and final
products are independent and in the current year
for the first time it is done in Iran as well. In other
issues, also, I believe in benchmarking because
there is no extra time to examine what is tested
several times by others; therefore, we study their
practices in order to find local solutions for our
own industry”, Matrex executive manager stated.
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Email:sadaf leather@yahoo.com
web site:www.sadafleather.ir
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